Rick Morain, Welcome

Good Morning 
On Behalf of the Community Vitality Center and the other co-sponsoring groups, I would like to welcome you to the 2006 Statewide Community Philanthropy Academy. 

The Community Vitality Center is pleased again to be hosting this 3rd annual Academy. 

For those who aren’t familiar with the Community Vitality Center, the CVC is a little unique.
The CVC is a Regent’s approved Center with a mission to serve as a catalyst organization that seeks to improve community vitality across the state.   The CVC is a partnership between the CVC Board, which is made of 27 community leaders representing diverse interest from across the state, and Iowa State University Extension, which provides Administrative Support and serves as the fiscal agent for the CVC.

CVC provides seed funding to help stimulate innovative demonstration projects and to conduct applied research that leads to more informed decisions.  We are going to announce three new grant programs during the day.   CVC primarily focuses its limited resources on communities in nonmetro counties and encourages dialogue networks so other community leaders can assess the lessons learned from the demonstration projects.   

The CVC currently has 3 initiatives: 

1. Community Philanthropy

2. Community Entrepreneurship

3. Rural-Urban Policy Studies

I would ask the board members who are present to stand and be recognized. These are the ones who make CVC policy decisions and review and approve seed funding for the pilot projects.  So feel free to share any ideas about this conference or any ideas about what is needed to create more vitality in Iowa.   They are a great group of leaders to work with and many have devoted a lot of time to CVC activities in addition to efforts in their home communities.  

In addition to the Community Vitality Center the Co-Sponsoring Organizations include: 

· The Iowa Council of Foundations

· Iowa Department of Economic Development

· Iowa State University Extension
· Iowa Area Development Group

· Iowa Nonprofit Resource Center 

Our Theme this year is “Moving Beyond Start-up In Pursuit of Excellence!”

These are exciting times for Philanthropy in Iowa. 

Four years ago when we began to discuss the Philanthropy topic on the CVC Board, “Philanthropy” was not a very common word.  We certainly did not know how much public buy-in there would be at the state and local level and how much progress could or would be made during the next four years. 

It is important that we take a moment to stop and ponder our successes:
· that we have spent the last year creating 85 new county endowment entities, 
· that we have over 1,500 leaders who are newly involved in local philanthropy efforts, 
· that we are likely to make grants to over 1500 nonprofit entities serving county needs, 

· and that we are fully leveraging the state incentives to create about $17 million in philanthropy and endowment efforts across Iowa.  

The General Assembly along with Governor Vilsack are to be congratulated for the three incentive programs that have been created and for their consideration of additional efforts this year.  There is a lot more familiarity with Philanthropy in Iowa today and much of that success is due to the efforts of leaders like you from across the state who have done their part to make it happen.   All have combined to provide and encourage a level of philanthropy that has never before existed in the Great State of Iowa. 

But part of the CVC challenge is to get you to think beyond the incentives to the bigger possibilities.  
During the past year, our leaders have been focused on organizing our county and community foundation entities.  We have been focused on fully utilizing the Endow Iowa incentive programs and distributing the gambling revenues in accordance with state rules during the first year of operation. 
However, if that is all that we do on an annual basis from here forward, then Iowa’s will have missed a golden opportunity to enhance the future of our state and the future opportunities for our citizens.  

Two years ago, CVC released the Iowa Transfer of Wealth Study at the First Community Philanthropy Academy.  It is on our website and provides information regarding the amount of wealth that transfers each year in each county.  
Iowa has $5 billion that transfers in probate across the state each year.  The average county has $50 million that transfers in probate each year.  The specific numbers for your individual counties are on the web site.  

The purpose of today’s Academy is to get you to ponder what if questions. 

What if our county could attract 5 or 10 percent of that annual transfer into endowments that support hometown legacies?

Since 85% of us donate to worthy causes while we are alive but only 6 % of us leave behind bequests in our wills, the biggest barrier to setting up endowments is our culture and that potential donors are are not asked. 

What if we were to organize our local efforts to make the appropriate contacts to potential donors while they are alive?

Since our leadership layer is growing thin in many rural areas, the last thing some communities need is more groups doing the same things.  

What if we were to organize our local efforts into an umbrella so that schools, economic development, nonprofits, hospitals and other entities could all work together in a coordinated fashion?

Many potential donors are interested in the future of their hometowns and how sustain the economic engines that will provide the vitality in the future.  What if we considered the models that others have used for stimulating economic development and entrepreneurship in our communities, what would that look like? 

In summary, one purpose of today’s Academy is to celebrate our successes from this past year. We have accomplished a lot.  

But let’s not rest on our laurels. We hope that you can see there is a lot more out there in the world of philanthropy.  The bigger picture is developing the capacity to build donor relationships so that you can tap into the transfer of wealth that is occurring for building permanent endowments that can sustain a whole variety of worthwhile community endeavors. 

Thus the theme for this year’s Academy challenges you to

“Move Beyond Startup In Pursuit of Excellence.”   

We hope that you celebrate your successes, learn something new, and leave the Academy all fired up to go back home because of the many things that be accomplished in your pursuit of excellence.  

So once again, welcome to the 2006 Community Philanthropy Academy and I hope you enjoy the day. 
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